@ Empowering Women’s Climate Resilience Workshop
Day 2: Research Development Session — Detailed Program
%2 June 3,2025 | @ 10:00 AM —3:00 PM | © Virtual (MS Teams)

¢ 10:00-10:15 AM
Welcome & Program Overview

o Facilitators outline the day’s objectives
¢ Review of expectations for collaborative group work

Method: Plenary virtual session

¢ 10:15-11:15 AM

Breakout Session 1 — Research Design Deep Dive
Each team works on:

e Step 1: Opportunities and Constraints
e Step 2: Research Challenge
o Step 3: Stakeholder Map

Mentors rotate among groups for guidance and feedback

¢ 11:15-11:30 AM

Short Break

¢ 11:30AM-12:30 PM

Breakout Session 2 — Impact Mapping
Teams identify:

e Step 4: Assumption Matrix
e Step 5: Expertise
e Step 6: Research Sprint

Mentors rotate among groups for guidance and feedback



¢ 12:30-1:15PM

Lunch Break

¢ 1:15-2:00 PM
Feedback Round - Experts Check-In
e Step 7: Research Tracker
e Teams present short updates to the experts

e Suggestions for refinement

Method: Discussions between teams, mentors, and experts.
¢ 2:00-2:30 PM
Research Sprint & Synthesis
¢ Teams refine their plans based on feedback
e Prepare for summary reporting tomorrow

¢ Finalise initial concept proposals

Outputs: 2—3 minute summary pitch or prototype concept
¢ 2:30-3:00 PM
Plenary Reflection & Wrap-Up
e Each team shares a 2-minute highlight or insight
¢ Facilitator summarises key themes from the day

e Brief overview of next steps & expectations for Challenge Prize submissions

Method: Whole-group virtual session



@ Empowering Women'’s Climate Resilience Workshop

Day 3: Research Project Refinement & Stakeholder Engagement— Detailed
Program

% June 4, 2025 | © 10:00 AM —3:00PM | © Virtual (MS Teams)

¢ 10:00-10:15 AM
Day Kick-Off & Goals Overview
e Recap of Day 2
¢ Clarify expectations for outcomes and competition prep

e Overview of judging criteria for Day 4

@© Facilitator-led plenary session

¢ 10:15-11:30 AM
Breakout Session 1 — Technical & Feasibility Deep Dive
e Step 8: Challenge Revised
e Step 9: Bad Ideas Board
e Step 10: Boundaries and Limits
e Teams refine their research plan

o Define methodologies, timelines, and deliverables
¢ Integrate feedback from mentors and experts

*s Focus: Feasibility, sustainability, and impact
&) Mentors rotate for targeted input

¢ 11:30-11:45 AM

Break

¢ 11:45 AM-12:45PM
Stakeholder Roundtable: Making It Real
¢ Mentors and Associate partners (NGOs, Industry, etc.)

¢ Teams present short pitches
o Stakeholders provide feedback on real-world applicability



® 5-min pitches + live Q&A with each team
Build connections for future scaling/funding

¢ 12:45-1:45PM

Lunch Break

¢ 1:45-2:30PM
Breakout Session 2 — Final Project Prep
e Step 11:Silence Start
e Step 12: Final Discussions
e Teams incorporate stakeholder feedback
e Prepare their Day 4 presentations (slides, storylines, visuals)
e Work on clarity, confidence, and coherence
* Support from mentors and facilitators
¢ 2:30-3:00 PM

Check-In & Dry Run

e Each team presents a 2-minute sneak peek of their Day 4 pitch
e Peer and mentor feedback to refine delivery

&) Facilitator moderates



