€ Empowering Women’s Climate Resilience Workshop
Day 4: Research Team Competition — Detailed Program

% June 11,2025 | ® 10:00 AM —-3:00PM | © Virtual (MS Teams)

¢ 10:00-10:10 AM
Opening Remarks
e Welcome and overview of the day’s format

e Reiterate judging criteria and competition guidelines
e Introduce the judging panel

Speakers: Organising team and brief judge intros

¢ 10:10 AM-12:30 PM

Team Presentations
Each team presents their research solution:

e 10-minute presentation
e 5 minutes Q&A with judges

Content to cover:

e Problem and context

¢ Innovation and methodology
o Stakeholder engagement

e Gender/climate impact
e Feasibility and future potential

lil Presentations via shared screen (PowerPoint)
¢ 12:30-1:30PM
Lunch Break & Judge Deliberation

¢ Judges enter a private breakout to finalise scoring



¢ 1:30-2:00PM
Feedback Sessions

¢ Judges meet each team in private or semi-private rooms
e Offer constructive feedback (strengths + areas to improve)

¢ 2:00-2:30PM
Awards Ceremony

e His Majesty’s Ambassador to Morocco, Mr Simon Martin

e Dean of Cardiff School of Technologies (CST), Cardiff Met, UK, Prof Jon Platts
e Head of the College of Computing, UM6P, Morocco, Mr Ali Kettani

e Associate Dean Partnerships, CST, Cardiff Met, UK, Dr Catherine Tryfona

e Professor, College of Computing, UM6P, Morocco, Prof Youssef Iraqi

e Announce the winners (4 projects, £2,500 each)

¢ Highlight exceptional projects

o Celebrate all teams' contributions

¢ 2:30-3:00 PM
Closing Reflections & Next Steps

e Closing Remarks

¢ Key takeaways from mentors and organisers

e OQutline the post-workshop timeline (reporting, dissemination, scaling opportunities)
¢ Encourage teams to stay connected via ECR networks and future funding routes
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